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Project NGO institutional capacity building: self-sustainable missions and projects in the 

developing countries 

Date February 2011 - November 2013 

Place Lithuania 

Aim Lithuanian NGO sector is expanding activities however it lacks in qualitative approach and 

consolidated view on new activities. In most cases NGOs focus its activities on pretty 

narrow area which does not significantly impact on public sector and does not solve the 

issues the community faces. NGOs can make a significant contribution to ensure that the 

benefits are evenly shared, while its costs are evenly distributed. The developing 

countries and countries with economies in transition face special difficulties. Thus, only 

through broad and sustained efforts of NGOs, based upon common understanding and 

devotion, can solve these problems. These efforts must include proactive NGO policies 

and measures, at the global, regional and national level, which correspond to the needs of 

developing countries and economies in transition. Lithuanian NGOs sector is not capable 

of implementing larger scale projects independently in the developing countries. It lacks 

in administrative capacities, specific knowledge on development and UN, and diversified 

financial resources.  The subproject seeks to address the problem of weak administrative 

capacity along with insufficient specific knowledge preventing NGO from expanding its 

activities beyond the borders of Lithuania.  

The aim was to increase and enhance the institutional capacity of the Lithuanian NGO 

sector enabling it to independently implement the projects in the developing countries in 

accordance to UN Millennium development goals. 

Outcome Trained 30 NGO representatives on the implementation of UN Millennium Goals. 

Prepared training material and comprehensive study entitled “The implementation of UN 

Millennium development goals: its practical and theoretical aspects”. Conducted 10 

seminars on UN Millennium Goals. 

Donor Intergovernmental cooperation program between Lithuania and Switzerland 
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